
 

 

 

Minutes of the Delphos City School’s Board of Education 

Finance Committee Meeting: 
 

August 8, 2018 
 

The finance committee of the Board of Education of the Delphos City Schools of Allen and Van Wert counties met 
at 6:00PM on Wednesday at the Administration building for a special finance meeting with the following members 
present: Andy North & Erica Pimpas, Treasurer Brad Rostorfer and Superintendent Joel Hatfield also present were 
board members Terence Keaser, Ed Weilacher & Jamey Wisher, Principals Doug Westrick, Chad Brinkman and 
Robert Hohlbein.   
 
Mr. North opened the meeting by opening the floor to the principals.  Mr. Hohlbein discussed changes to his 
handbook as well as the start of registration with kindergarten enrollment being high and covering the building 
with custodial staff due to the injury sustained by Dave Ricker.  Mr. Westrick noted he felt his building is ready, 
though registration has not started yet, and that his staff may have some adjustments due to movement at the 
high school.  Mr. Brinkman discussed his registration, the on-going process to find a science teacher, and other 
possibilities still open at high school positions. 
 
Mr. North then directed the conversation of beginning the search for a permanent Superintendent, and whether 
the district would do it ourselves or enlist the assistance of the Ohio School Boards Association.  The overwhelming 
thought was the board would conduct the search themselves.  Mr. Rostorfer would find the flyer from the previous 
search and the board would use some contacts and Mr. Hatfield’s experience to solicit candidates. 
 
Mr. Rostorfer discussed the easement at the Landeck Bus Garage, planning to contact the city solicitor.  He 
described the need to join the EPC at no cost in order to take the bid from Reiter Dairy for milk for the 2018-19 
school year.  He described the history and potential of sharing fiber with Fort Jennings Telephone Company.  He 
also explained the need to approved the OASBO 457 language for payroll reductions. 
 
Mr. Rostorfer then touched on the budget and the progress of getting numbers together for the new year.  He 
described many items that affect the budget and updated all the members of the board with the levy history and 
tax rates, with the last levy for new money being passed in 2004. 
 
Mr. North then began a discussion of selecting a pre-bond architect.  They discussed the strengths that each 
company brought to the table, in the end they felt they were prepared to vote to select a company on Monday 
night.  
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